
Supporting Cultures of Courage and 
Inclusion 



No	such	thing	
	as	a	dumb	ques2on	

Assume		
posi2ve	intent	
(Ouch/Oops)	

Confiden2ality	 Try	things		
(expand	your	range)	

Any 
others? 

Making the most of our mere 2.5 hrs 



What I think I know about you 

●  We have introduced applied improv to you 

●  You are passionate about improving the lives of 

students and creating a positive environment  

●  Many of you could be facilitating this topic 

●  You are diverse 

●  All diversity is not equal 



DIVERSITY 

INTRODUCTIONS 



Definition of Diversity 
The collection of similarities and differences that we each carry 
with us at all times that are based upon: 
 
• Characteristics we are born with (inherent) 
• Experiences we have had (acquired) 
• Choices we have made (acquired) 



Dimensions of Diversity 

• Age 
• Class/Income 
• Differently Abled 
• Education/experience-level 
• Ethnicity 
• Gender 
• Gender Identity 
• Geographic Location 
• Language/Accent 

• Military Experience 
• Marital Status 
• National Origin 
• Parenting 
• Political beliefs 
• Race 
• Religious Beliefs 
• Sexual Orientation 
• Skin Tone 
• Other 



Activity 

TIME:	

Diversity Introductions 

• Make a sculpture with your partners that represents 
that part of your identity 

• Find 3 - 4 partners  

1	min	

2		min	
each	

• Choose one of the characteristics that has meaning 
for your and has influenced your life 

2	min	
each	

• Take a picture; share the story with your partners and 
share the story of the sculpture 

1	min	



Debrief 
Dimensions of Diversity 



INCLUSION 

What do we even mean by that? 



EMBRACE	
BELONGINGNESS	

”	

UNIQUENESS	
”	

The Inclusion Framework 

Source:	Shore,	et	al,	2011.	Inclusion	and	Diversity	in	Work	Groups:	A	Review	and	Model	for	Future	Research.	Journal	of	Management.	

EXCLUSION	
“LEFT	OUT”	

ASSIMILATION	
“FITTING	IN”	

DIFFERENTIATION	
“STANDING	OUT”	

INCLUSION	
“INCLUDED”	

SHUN	

SHAME	

HONOR	



LOW	

HIGH	

HIGH	BELONGINGNESS	
“I	belong	because	of	who	I	am”	

UNIQUENESS	
“I	am	valued	
for	who	I	am”	

The Inclusion Framework 

Source:	Shore,	et	al,	2011.	Inclusion	and	Diversity	in	Work	Groups:	A	Review	and	Model	for	Future	Research.	Journal	of	Management.	

EXCLUSION	
“LEFT	OUT”	

ASSIMILATION	
“FITTING	IN”	

Not	welcomed	

Not	respected	
Not	heard	

Not	valued	
Not	connected	

Auto-pilot	 Conforming	

Chameleon	

Blending	in	

Connected	but	not	valued	

Fully	valued	Fully	heard	

Fully	respected	

Fully	connected	

Fully	welcomed	
Tokenism	

Contrarian	point	of	view	
Valued	but	not	connected	

Unicorn	
Heroic	

DIFFERENTIATION	
“STANDING	OUT”	

INCLUSION	
“INCLUDED”	



Activity 
Make the World a Better Place: A Commercial 



WHAT DOES THIS 

BRING UP FOR YOU? 



Activity 
Honoring Uniqueness 



Activity 
Building Belonging 



Action-planning 



www.koppett.com 
518-847-9882 
Be in touch! 



Managing Inclusion 
 
Point it out. 
 
Check it out. 
 
Work it out.  
 



Point it out 
Step 1: Notice it 
•  Who is involved in the situation? 
Who isn’t? 
•  What assumptions are at hand in 
the situation? 
•  What is the tone of communication 
used? (spoken, email, posts) 
•  What body language are people 
displaying? (eye contact, posture, 
etc.) 
•  How are people’s energy shifting in 
the situation? 
 

Step 2: Name it 
•  “I noticed that…” 
•  “It seems like...” 
•  “It feels to me that...” 
•  “Is anyone else noticing 

that...” 



Check it out 
Step 1: Clarify it 

•   “Does it feel like that to 
you?” 

•   “Do you remember that 
moment?” 

•   “Did I read that right?” 
•   “Is there something I’m 

missing?” 

Step 2: Ask more about it 
• “What was that like for 

you?” 
• “Were you aware of that?” 
• “Why do we think that 

happened?” 
• “How did that feel?” 
• “What do you want me to 

know about that 
moment?” 



Work it out 
Step 1: State an intention of 
support 
 
•  “I’d like to help find a way to 

make this situation better.” 
•  “When that happened, I saw 

this impact. How can we 
minimize that in the future?” 

Step 2: Problem-solve 
together 
 
•  Offer a solution 
•  Brainstorm  
•  Ask for feedback  
 



Examples to try 
 


Examples to try 
1.  In your team meetings, when Selma starts to speak. Frank and Colin 

often jump in and speak over her. After the last meeting, you recalled that 
she didn’t have anything to contribute to the project design the team was 
reviewing. 

2.  Kiva proposed an innovative process that will significantly shift the way 
the team works and may cause a few issues for some team members. 
When she brought it up, everyone agreed with very little discussion. 

3.  Jalil is the only Muslim member of your team. Often, when there are news 
events involving Islamic countries or groups, members of the team ask 
him to explain them “from his point of view.” The last time this happened, 
you noticed Jalil gave short answers and looked away. 



Ac1vityAc1vity

TIME:	

Point it out, Check it out, Work it out 

10	minutes	

1	 	In	groups	of	3	or	4,		pick	an	example	to	explore	
	

2	

Discuss	how	you	would:	
•  Point	it	out	
•  Check	it	out	
•  Work	it	out	

3	 Debrief	


